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AI Power Moves Reshape the Competitive 
Landscape Overnight

Executive Summary

In the past 48 hours, a series of major AI product launches, investments, and alliances are 
redrawing competitive lines across industries. From massive AI infrastructure bets to bold new 
business models and partnerships, these rapid developments signal that companies must move 
faster to seize AI-driven advantages or risk being left behind.

Global AI Arms Race Accelerates
Chinese tech giant **ByteDance** is making one of the largest AI infrastructure bets ever, reportedly 
planning up to **$70 /billion** in new data centers and hardware this year (www.cnbc.com [1]). This 
massive self-funded investment – drawn largely from ByteDance’s $50 /billion in 2025 profits 
(www.cnbc.com [2]) – would more than double its prior-year spending. The goal: to solidify 
ByteDance’s dominance in China’s AI market and expand abroad, supporting initiatives like its 
popular *Doubao* chatbot (over **300 /million** users) (www.forbes.com [3]) and AI-driven features in 
TikTok.

Beijing is underscoring its strategic commitment to AI as well. The Chinese government has imposed 
new rules requiring that **top AI researchers at firms like Alibaba and DeepSeek get state approval 
before traveling overseas** (kersai.com [4]) – a restriction previously seen only in nuclear and defense 
sectors. This hardline talent retention policy highlights how crucial AI capability is to national 
advantage. For global businesses, China’s vast AI spending and state support signal an intensifying 
geopolitical tech race that could upend competitive dynamics in everything from social media to cloud 
computing.

Meanwhile in the U.S., **OpenAI is moving to secure a historic war chest.** The company 
confidentially filed its IPO paperwork on May 22, aiming for a public valuation as high as **$1 /trillion** 
(hai.stanford.edu [5]). Goldman Sachs and Morgan Stanley are lead underwriters, and if OpenAI 
achieves that target it would mark the most valuable tech IPO ever (hai.stanford.edu [6]). This 
aggressive move toward the public markets reflects investors’ towering expectations for AI – OpenAI 
was privately valued at $852 billion in a funding round just two months ago (hai.stanford.edu [7]). A 
successful listing would give OpenAI unprecedented capital for growth, R&D and acquisitions, 
pressuring every competitor to reassess their own funding and partnership strategies.
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From Products to Partners in the Enterprise
Enterprises are no longer just adopting AI tools – they’re restructuring to put AI at the core of service 
delivery. **KPMG’s new alliance with Anthropic** will integrate the Claude AI assistant across the 
firm’s global platform for tax, legal and advisory services (kersai.com [1]). By embedding Claude into 
its Digital Gateway workflow system, KPMG is equipping all **276,000 employees** across 138 
countries with an AI “coworker.” Early use cases show that tasks which once took KPMG teams 
weeks – for example, re-coding tax compliance processes across multiple software tools – can now 
be completed in minutes inside the AI-powered platform . Beyond basic productivity, the partnership is 
also spawning new offerings: the firms are co-developing AI solutions for clients (one early product, 
*KPMG Blaze*, embeds Claude coding help into legacy software upgrades) and even deploying 
Claude to automate cybersecurity vulnerability scanning in corporate systems . KPMG’s move comes 
on the heels of similar deals by its peers – Deloitte is rolling out Claude to 470,000 staff and PwC 
announced an expanded Anthropic alliance – giving Claude a presence in over **1 million** 
professional services roles . That distribution channel creates a **defensible advantage** for 
Anthropic, one that “compounds as those workers integrate Claude into daily workflows” – a more 
durable moat than any single model upgrade .

On the technology supplier side, **OpenAI is taking a different tack** to ensure its products become 
entrenched in enterprises. It has launched a new subsidiary, internally called *DeployCo*, with over 
**$4 /billion** in funding from a 19-firm consortium of investors . Instead of simply selling API access 
and leaving the hard work to clients, OpenAI’s **Palantir-style** model means DeployCo places its 
own engineers – dubbed *Forward Deployed Engineers* – directly inside customer organizations to 
build and operate tailored AI systems . The venture hit the ground running by acquiring an established 
AI consulting firm, immediately adding **150** experienced AI engineers (from Edinburgh-based 
Tomoro) to DeployCo’s ranks . Uniquely, some of DeployCo’s backers are incumbent consultancies 
like McKinsey and Capgemini – effectively **investing in a competitor to their own services** . It’s a 
clear sign that even traditional advisors feel compelled to plug into OpenAI’s expanding ecosystem. 
The underlying strategic insight: technical prowess alone isn’t enough. As one analysis noted, 
**“Model performance is no longer the primary bottleneck… integration [into real-world systems] and 
change management are the actual constraints.” ** Both Anthropic’s Big Four partnerships and 
OpenAI’s DeployCo reflect the view that the **real battle is for enterprise integration**. The companies 
that control how AI gets deployed – via deep industry partnerships or direct service teams – will 
capture more lasting value than those that only offer stand-alone models.
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Platforms and Alliances Redraw the Map
Incumbent tech giants and new coalitions alike are maneuvering rapidly as AI platform wars enter a 
critical phase. At **Google**, the company’s latest model **Gemini 3.5 “Flash”** has reached general 
availability, and now powers AI-driven search results for over **1 billion** monthly users 
(www.gartner.com [1]). This upgrade – delivering faster, more context-rich answers across text, 
images, and even video – demonstrates Google’s intent to leverage its massive search ecosystem to 
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fend off rivals like Microsoft’s Bing. With **AI-generated answers now front and center in search**, 
many brands have almost no insight into how they are portrayed to customers (business-news-
today.com [2]). Businesses that spent years optimizing for Google’s 'ten blue links' must rethink their 
marketing and SEO strategies for a world of AI-curated answers and conversational search.

At the same time, new **cross-border alliances** are forming to challenge U.S. dominance in AI. In 
Europe, Canadian startup **Cohere** is set to acquire Germany’s **Aleph Alpha** – a government-
backed AI lab focused on data sovereignty – to create a combined **$20 /billion** transatlantic AI 
provider . Touted as the largest non-U.S. AI company of its kind, the merger aims to give European 
enterprises and governments a credible **sovereign alternative** for high-end AI models, addressing 
regulatory demands (like the EU’s upcoming AI Act) and trust concerns about U.S.-based platforms . 
Meanwhile, Chinese players such as Baidu and Alibaba continue to advance their own AI ecosystems 
domestically, and open-source AI models vie for developer mindshare – underscoring that the race for 
AI leadership is truly global and far from settled.
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Key Statistics

•  US$70 billion – ByteDance's planned 2026 AI spend (roughly 2× 2025 levels), funded by $50B 
in last year’s profit ([www.cnbc.com](https://www.cnbc.com/2026/05/19/2026-cnbc-disruptor-50-
rankings-full-list-companies.html#:~:text=highly%20valued%20group%20of%20AI,companies)).

•  276,000 – KPMG employees who will soon have Anthropic’s Claude AI as a workplace 
assistant across 138 countries ([kersai.com](https://kersai.com/ai-breakthroughs-april-2026-models-
funding-shifts/
#:~:text=AI%20in%20April%202026%3A%20Biggest,now%20entering%20the%20real%20world)).

•  1,000,000+ – Combined staff of KPMG, Deloitte and PwC gaining access to Anthropic’s Claude 
model through "Big Four" alliances .

•  1,000,000,000+ – Monthly users of Google’s AI-powered Search (AI Mode) now using the 
Gemini 3.5 model for answers ([www.gartner.com](https://www.gartner.com/en/articles/top-
technology-trends-2026#:~:text=Explore%20Gartner%E2%80%99s%20Top%20Strategic%20Techn
ology,powered%20world)).

•  $20 billion – Approximate value of the Cohere–Aleph Alpha merger, forming the largest non-
U.S. AI model provider focused on Europe .

KEY TAKEAWAY

Major AI moves - from multi-billion-dollar bets to alliances and enterprise rollouts - show 
industry leaders accelerating their AI strategies. C-suites must act now to invest in and 
integrate AI, or risk losing their competitive edge this quarter.
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