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Rethinking the Professional Services Playbook 
as AI Eats the White-Collar Lunch

Executive Summary

Artificial intelligence is shaking the foundations of consulting, legal, and accounting firms. In the 
past 48 hours, huge funding deals, new AI platforms, and strategic partnerships highlight an 
industry grappling with disruption – and the urgent need to redefine its value to clients.

Clients Turn to AI – Who Needs Consultants?
Professional service firms are feeling the squeeze as clients gain unprecedented access to powerful 
AI capabilities. Tech giants are going straight to enterprise customers with AI solutions that promise to 
replace expensive outside advice. This week, Accenture and Google Cloud announced a new joint 
group to embed 1,000 AI engineers directly into client organizations, aiming to fast-track adoption of 
Google’s forthcoming Gemini AI platform (techwireasia.com [1]) (techwireasia.com [2]). The move 
reflects a broader trend: companies can now utilize advanced AI – from analytics to coding assistants 
– in-house, reducing their reliance on external consultants for routine analysis and data-driven 
insights (www.forbes.com [3]). It’s a wake-up call for traditional consultancies that for decades thrived 
by selling analytical manpower. If AI can crunch data, draft reports, and even code solutions in a 
fraction of the time and cost, why pay millions to a consulting firm? As one industry analysis bluntly 
puts it, clients are asking: “Why pay us to assemble a team of humans to analyze your data when off-
the-shelf AI can do it overnight?” In short, AI is empowering clients to do more with fewer outside 
experts, and it’s forcing a fundamental shift in the consultant-client dynamic.

This shift is not hypothetical – it’s showing up in both tech partnerships and corporate strategy. When 
only 22% of organizations have managed to scale AI beyond a few pilot projects, tech providers see 
an opening (techwireasia.com [4]). Google’s alliance with Accenture is a clear signal: if enterprises 
struggle to implement AI at scale, the tech companies that build these models will join forces with 
engineering-heavy partners to make it happen on-site. And enterprises seem eager – according to 
Gartner, 85% of functional business leaders plan to boost AI spending this year (techwireasia.com 
[5]). Meanwhile, corporate finance chiefs are seizing the reins of AI strategy internally. A Deloitte 
survey released this week found 43% of CFOs are now prioritizing AI and advanced tech to automate 
operations by 2027 (www.tmcnet.com [6]), and 54% say they themselves are leading their company’s 
AI investment and governance decisions (www.tmcnet.com [7]). This marks a critical change: 
technology strategy – once farmed out to consultants – is increasingly being owned by C-suite 
executives within the enterprise. If CFOs and CIOs are asserting control over AI initiatives, the scope 
for external advisors shrinks, unless those advisors bring something truly unique.

These developments underscore that corporate clients no longer see AI as a distant experiment; it's a 
core capability they want to harness directly. For professional service providers, the implication is 
stark: they must offer more than just generic analysis or off-the-shelf solutions, because their clients 



can now get those from AI tools or direct partnerships with tech firms. The easy money from massive 
teams doing laborious data gathering and spreadsheet-crunching is drying up (www.finalroundai.com 
[8]). The competitive edge is shifting to those who can deliver strategic insight *plus* bespoke, AI-
enabled solutions at speed. In this environment, consulting and advisory firms must reposition 
themselves as innovation partners, helping clients implement, govern, and extract value from AI – or 
risk being bypassed entirely.
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Big Firms Bet Billions on AI to Reinvent Themselves
Facing these external pressures, the traditional giants of consulting and law are racing to adapt from 
within. From the Big Four to BigLaw, the message of the week is clear: invest now in AI capabilities or 
become obsolete. Case in point, Deloitte announced on Sept 9 a new global "Open Model 
Engineering" practice specifically to help enterprises build and deploy "agentic" AI applications using 
a mix of open-source and proprietary models (aireporter.news [1]). By prioritizing open models, 
Deloitte aims to give clients more control over their data, intellectual property, and costs – key 
concerns for companies wary of handing everything to big tech vendors (aireporter.news [2]). The firm 
plans to hire and train thousands of specialized engineers through 2027 to staff this practice 
worldwide (www.tribuneindia.com [3]), reflecting just how different a future consultancy might look. 
Rather than armies of junior MBAs churning through Excel, tomorrow’s consulting teams may embed 
AI engineers to craft custom models and automation on-site.

Accenture’s latest move reinforces the same theme. Its partnership with Google – launching a 1,000-
strong AI engineer unit – shows that technology implementation is now front and center 
(techwireasia.com [4]). This is not business as usual for a firm known more for strategic and process 
consulting than for product engineering. But to remain indispensable in the AI era, even strategy 
powerhouses must become builders and integrators. Notably, KPMG and EY have also made multi-
billion-dollar alliances with tech partners and massive AI investments to overhaul their services 
(enkiai.com [5]). All these investments underscore that legacy firms are trying to pivot from selling 
time to selling outcomes. The rise of AI means the value of a consulting engagement can no longer 
be measured in billable hours alone. Instead, leading firms foresee delivering actual AI-driven 
systems and transformations as their work product – a sea change from the old model of handing 
over a slide deck (enkiai.com [6]). This transformation is expensive and risky, but doing nothing is 
riskier. As one industry observer summarized, billions are being poured into AI by big consultancies 
even as the traditional pyramid may persist for now (enkiai.com [7]) – because without bold action, 
those pyramids could crumble. The short-term pain of reorganizing teams and retraining or reducing 
staff to make room for AI is seen as necessary to avoid long-term irrelevance.
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Law Firms Embrace AI – Carefully
The legal sector, often viewed as a holdout of human expertise, is also capitulating to the AI tide. This 
week's news brought a stark reminder of how quickly AI is moving from novelty to necessity in law. 
Harvey, a San Francisco-based legal AI startup, raised a staggering $550 million in fresh capital at a 
$15.6 billion valuation (beststartup.us [1]), claiming the title of the most valuable company in the legal 
AI space (thenextweb.com [2]). Even more telling than the money was Harvey’s simultaneous launch 
of “Tenet,” its first proprietary large language model fine-tuned for legal work, explicitly designed to 
keep client documents off third-party servers to safeguard attorney-client confidentiality 
(representai.co.uk [3]). In other words, a two-year-old tech firm is addressing data security concerns 
head-on – a sign that AI providers are directly targeting the core values (like confidentiality) that 
traditional law firms trade on.

The implications for Big Law are enormous. Harvey reports that 80% of the elite Am Law 100 firms 
and five of the top 10 Fortune companies are already using its AI tools in areas such as legal 
research, contract analysis, and workflow automation (beststartup.us [4]). Its annual recurring revenue 
has surged past $400 million, doubling in just six months (beststartup.us [5]). This rapid adoption 
suggests that many law firms see no choice but to integrate external AI platforms to stay efficient and 
competitive. As these platforms gain power (Harvey’s user base jumped from 1,300 to 3,000 
organizations since March (thenextweb.com [6])), they risk concentrating market power in a few tech 
providers and further commoditizing tasks once seen as the domain of junior lawyers 
(representai.co.uk [7]). The traditional apprenticeship model – where associates learn by grinding 
through due diligence and research – is under threat when an AI can perform those tasks in seconds. 
Some forward-looking firms are responding by developing their own AI solutions: for instance, earlier 
this year Kirkland & Ellis set aside a remarkable $500 million to build a proprietary AI platform rather 
than rely on the same tools everyone else can buy (www.kirkland.com [8]). These efforts reflect a 
realization that relying on ubiquitous third-party AI may weaken a firm’s competitive edge over time.

Meanwhile, a new ecosystem of partnerships is forming to support legal teams in adopting AI. This 
week, global legal services provider Consilio formalized a partnership with Legora, a leading "agentic" 
legal AI platform, after a year of joint client trials (finance.yahoo.com [9]). The collaboration centers on 
helping law firm and corporate legal departments integrate AI tools like Legora into their workflows at 
scale – including providing training, governance frameworks, and change management support 
(finance.yahoo.com [10]) (finance.yahoo.com [11]). There’s clearly demand for this help: a recent 
Consilio survey found that navigating and implementing new tech has overtaken sheer workload as 
the top concern for 54% of legal professionals (finance.yahoo.com [12]). In other words, half of 
lawyers now say mastering AI and legal tech is a bigger challenge than having too much legal work. 
This “adoption gap” in legal is both a problem and an opportunity. It means many law firms are 
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struggling to deploy the tech that could boost productivity – but it also creates a market for new 
service models (like the Legora-Consilio team-up) and perhaps new ‘AI consultancy’ roles inside law 
firms themselves. We’re even seeing law firms begin to market their AI prowess: some, such as the so-
called “AI-first” boutique firms (www.artificiallawyer.com [13]), use heavy automation and alternative 
fee models to challenge traditional players on cost and efficiency.
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Redefining Human Judgment in an AI World
As AI takes over more of the grunt work and even higher-level analysis, professional services leaders 
face a pressing question: what is the value of expert human judgment now? The answer may lie in 
tasks and trust. This week’s developments highlighted both the promise and the pitfalls of handing 
work to machines. In finance, 95% of CFOs say they’re comfortable using semi-autonomous "agentic" 
AI for some tasks, but only 14% would trust full automation for critical decisions (www.tmcnet.com [1]) 
– a clear vote for keeping humans in the loop at key moments. And for good reason: the legal world 
has learned the hard way that AI’s confident output can be catastrophically wrong if not verified. In 
one high-profile case this summer, India’s Supreme Court voided a judgment after discovering it was 
built on AI-generated, nonexistent case citations (www.hindustantimes.com [2]). The justices declared 
even “an iota” of unreliable AI content can “contaminate the judicial process,” urging a *“zero 
tolerance”* stance on unverified AI in legal work (www.hindustantimes.com [3]) 
(www.hindustantimes.com [4]).

This balance between AI efficiency and human oversight is becoming the new fulcrum of professional 
services value. Clients still need expert advisors – not for basic research or number-crunching, which 
machines now handle – but to provide strategic insight, ethical judgment, and risk management that 
AI alone cannot. As routine tasks become automated and AI platforms proliferate, what sets firms 
apart will be their ability to integrate these tools responsibly and innovatively, applying domain 
expertise to interpret AI outputs and guide smart decisions. In practical terms, that means reinventing 
roles and career paths: fewer junior staff doing drudge work, more AI specialists and senior advisors 
focusing on high-value analysis and judgment calls. It also means revisiting business models. Some 
law firms are already reconsidering the billable hour, since AI’s efficiency makes hourly billing less 
viable (lawaccounting.com [5]) (wjlta.com [6]). Consulting and advisory fees may similarly shift 
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towards fixed-price and value-based models, as clients demand to pay for results, not effort, in an AI-
augmented world.

Ultimately, the professional services leaders who thrive in this era will be those who embrace AI’s 
capabilities *and* its limitations. The last two days’ headlines – from enormous AI funding deals to 
sweeping corporate commitments and regulatory wake-up calls – all drive home a common point: the 
fundamental proposition of these industries is changing. The expertise that clients will pay a premium 
for is evolving. To remain relevant, advisors must capitalize on AI to deliver faster, tech-enabled 
solutions while doubling down on what technology still lacks: creativity, contextual understanding, 
ethical guidance, and the human touch.
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Key Statistics

•  89% of legal professionals use AI tools, but only 7% of clients are aware their lawyers use AI 
([www.lawgazette.co.uk](https://www.lawgazette.co.uk/news/ai-is-mainstream-in-law-but-clients-are-
not-told/5126414.article#:~:text=research%20also%20suggests%20that%20adoption,how%20they
%20choose%20lawyers%2C%20what)).

•  Harvey’s legal AI platform is now used by 80% of Am Law 100 firms and 5 of the Fortune 10 
([beststartup.us](https://beststartup.us/harvey-550m-15-6b-valuation-legal-ai-september-2026/
#:~:text=from%20%2411%20billion%20just%20six,Annual)).

•  Annual recurring revenue at Harvey has doubled to $400M+ in 6 months (3,000+ orgs up from 
1,300) ([thenextweb.com](https://thenextweb.com/news/harvey-550m-round-15-6bn-guardrails-
acquisition#:~:text=The%20business%20has%20grown%20quickly,The%20pace%20of)).

•  43% of finance leaders prioritize AI/tech to automate operations through 2027 
([www.tmcnet.com](https://www.tmcnet.com/usubmit/2026/09/09/10442417.htm#:~:text=,expect%20
technology%20sovereignty%20to%20reshape)), and 54% say they now lead their enterprise’s AI 
investment decisions ([www.tmcnet.com](https://www.tmcnet.com/usubmit/2026/09/09/10442417.ht
m#:~:text=organizational%20success%20through%20fiscal%20year,expect%20technology%20sove
reignty%20to%20reshape)).

•  Only 14% of CFOs in 2026 support fully autonomous AI for critical decisions; 86% insist on 
human oversight for high-stakes calls ([www.tmcnet.com](https://www.tmcnet.com/usubmit/2026/09/
09/10442417.htm#:~:text=while%2048,expect%20technology%20sovereignty%20to%20reshape)).

KEY TAKEAWAY

As AI tools rapidly take over rote analysis and even complex tasks, clients are questioning 
the value of traditional billable-hour services. Established firms must invest in tech, rethink 
pricing, and redefine human "expertise" to stay indispensable in an AI-driven market.
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