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Europe’s open model and AI rules reshape the 
foundation model race

Executive Summary

French startup Mistral has released a new trillion-parameter AI model and plans to open its 
weights, challenging the large US labs at the frontier. At the same time, major providers like 
OpenAI and Anthropic are adjusting to new regulatory and market pressures. The latest moves 
suggest that businesses will have more foundation model options, and their choice will hinge 
increasingly on cost, compliance and fit rather than sheer model size.

Mistral’s open-weight model raises the stakes
French AI startup Mistral has announced a breakthrough at the capability frontier. On 6 October it 
launched Mistral Large 4 (nicknamed “Le Chonk”), a new frontier-scale multimodal model with one 
trillion parameters (techcrunch.com [1]). Mistral says the model features a sparse Mixture-of-Experts 
design, activating 52 billion parameters per query out of 1.05 trillion total (docs.mistral.ai [2]). The 
Paris-based lab is positioning its model as a European “third way” in AI, with the French president 
touting it as a key step in Europe’s AI strategy (techcrunch.com [3]). Crucially for enterprises, Mistral 
plans to release the model’s weights on 27 October after a three-week safety review 
(venturebeat.com [4]), meaning companies and governments could eventually run and fine-tune this 
powerful AI on their own infrastructure (venturebeat.com [5]). The model was trained on Mistral’s in-
house supercomputers with 4,000 Nvidia Grace Hopper GPUs (techcrunch.com [6]), and the lab 
claims it targeted strategic domains like code generation, cybersecurity, finance and manufacturing 
(venturebeat.com [7]). While independent benchmark results are still pending, Mistral is clearly 
attempting to close the gap with America’s leaders by offering a state-of-the-art model under an open 
model license. For business and government teams worried about data sovereignty or vendor lock-in, 
Mistral Large 4 could provide a new competitive option at the top end of the market.
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OpenAI bends to Europe’s transparency rules
OpenAI is adjusting its flagship services to comply with the European Union’s AI Act transparency 
requirements. On 5 October the company said it will start embedding invisible watermarks into all text 
generated by ChatGPT and Codex for EU users (techcrunch.com [1]). The EU’s new rules, which took 
effect in August, require general-purpose AI models to mark their content so that it can be 
algorithmically identified (techcrunch.com [2]). OpenAI’s text watermark (called “textGrain”) works by 
subtly biasing a model’s word choices in a cryptographic pattern (techcrunch.com [3]). According to 
the company, it does not degrade answer quality (techcrunch.com [4]) and will initially be enabled by 
default only for European customers, with API users globally able to opt in (techcrunch.com [5]). 
OpenAI cautioned that the technology is not foolproof: one internal test showed that simply 
substituting 10% of words with synonyms reduced the detection rate from 92% to 66% 
(techcrunch.com [6]). The move comes after rival Anthropic rolled out a similar watermark for its 
Claude model in August, applying it worldwide at the risk of pushback from users who felt the AI 
should not claim credit for collaborative work (techcrunch.com [7]). OpenAI had previously hesitated 
to deploy a watermark amid fears that customers might switch to unmarked models (techcrunch.com 
[8]). Now, however, regulatory compliance is taking priority - a sign that model providers will 
increasingly need to balance innovation with new legal obligations. Business leaders using generative 
AI should monitor how these transparency measures affect user experience and data policies, 
especially if they operate in regulated markets.
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Anthropic woos businesses with free model access
Anthropic, maker of the Claude AI assistant, is stepping up competition on pricing and partnerships. 
On 6 October the company expanded its “Claude for Startups” program (techcrunch.com [1]), offering 
young companies a year of free access to its Claude Team plan - the enterprise version of its chatbot 
- along with $1,000 in API credits to build on its models (techcrunch.com [2]). Startups founded within 
the past five years or recently funded can apply, and those accepted will also get technical support 
and access to the Claude Marketplace for building custom extensions (techcrunch.com [3]). Anthropic 
says the initiative, launched during San Francisco’s Tech Week, reflects its belief that AI’s benefits 
“will reach most people through the companies that build on top of models, rather than through the 
models alone” (techcrunch.com [4]). The company is effectively subsidising AI development costs for 
emerging businesses in hopes of weaving Claude into their products. For established enterprises, the 
move underscores the increasingly competitive market for foundation model services. With OpenAI 
and others also cutting prices or introducing cheaper model tiers (openai.com [5]) (techcrunch.com 
[6]), it’s becoming easier for organisations to experiment with multiple AI platforms. Leaders should 
use this environment to negotiate better terms and ensure their AI strategy isn’t beholden to any 
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single vendor.
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Key Statistics

•  1.05T parameters - size of Mistral’s new open-weight Large 4 model (Mistral AI)

•  80% price cut - reduction in OpenAI’s GPT �5.6 Lunar model API cost (OpenAI)

•  3 percentage points - difference in performance between top 15 AI models on key benchmarks 
(Stanford HAI)

•  Over 11,000 models - number of models offered in Microsoft’s cloud AI platform (Microsoft)

•  $1,000 credits - free Claude API usage offered to qualifying startups (Anthropic)

KEY TAKEAWAY

Reassess your AI model strategy. A new wave of competitive models and compliance 
changes means you can’t rely on a single provider. Test emerging open and closed models 
on your data and ensure your AI use meets evolving regulations.
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