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Al's New Capability Frontier: From Video
Generation to Autonomous Agents and Price
Wars

Executive Summary

In the past week, Al’'s cutting edge surged forward as tech giants and startups unveiled
breakthrough models and features. From Google’s video-generating Al and ultra-fast systems to
unprecedented demonstrations of long-running autonomous agents and drastic price drops, the
capability frontier leapt ahead (codersera.com [1]) (codersera.com [2]). Each advance carries
strategic implications for business, reshaping what'’s possible in the next 6-18 months and
requiring leaders to update their enterprise Al strategy accordingly.
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Tech Giants Push Multimodal & Speed Boundaries

Last week's Google I/O showcased two major strides in foundation models. Google DeepMind,
Google's Al unit, announced Gemini 3.5 Flash and Gemini Omni — new Al models that redefine speed
and multimodality. Gemini 3.5 Flash is an ultra-fast language model optimized for “agent-first”
applications (designed to handle long sequences of actions and tool use, beyond simple Q&A)
(codersera.com [1]). Google reports that 3.5 Flash not only surpasses its predecessor (Gemini 3.1
Pro) on most benchmarks, but it also achieves those gains while delivering answers in a fraction of
the time and at less than half the cost of other frontier models (blog.google [2]). Meanwhile, Gemini
Omni is a multimodal powerhouse — an Al that can create almost any type of content from virtually
any input, starting with the ability to generate video from a text description (blog.google [3]). In short,
Omni combines advanced language understanding with cutting-edge generative media, marking a
leap toward Al systems that can produce and edit high-quality text, images, and video on demand.

For business leaders, these developments are more than just technical milestones — they highlight
new opportunities for competitive advantage. Faster, more cost-efficient models like Gemini 3.5 Flash
can dramatically accelerate workflows in software development, data analysis, customer support, and
beyond. Google notes that tasks which might have required a team of developers days or an analyst
weeks to complete can now be handled in a fraction of the time by 3.5 Flash, often at under 50% of
the cost of previous top-tier Al systems (blog.google [4]). This translates to shorter product
development cycles and improved ROI for Al-driven projects. On the other hand, Gemini Omni’s text-
to-video generation capability foreshadows a transformation in content creation and marketing:
companies will soon be able to produce training videos, ads, or design visualizations simply by
describing their ideas. Notably, Google is integrating Omni into its ecosystem — from the Gemini API
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for developers and an enterprise-ready Gemini service, to consumer platforms like the YouTube
Create app (blog.google [5]). And to address trust and brand safety, videos generated by Omni carry
an invisible “SynthID” watermark that allows verification of Al origin (blog.google [6]), helping
businesses avoid deepfake risks while leveraging Al media.

Meanwhile, OpenAl — a key driver of the Al capability race — has been focusing its recent updates on
making Al outputs more reliable and tailored. Earlier in May, OpenAl introduced GPT-5.5, an
upgraded model now powering ChatGPT’s default mode, which delivers smarter, more accurate
answers and significantly reduces factual errors (openai.com [7]). In fact, internal evaluations showed
GPT-5.5 Instant produced 52.5% fewer false or "hallucinated” statements in high-stakes domains like
law, finance, and medicine, compared to its predecessor (openai.com [8]). It also cut other
inaccuracies by 37% on especially challenging user questions (openai.com [9]). These improvements
mean a more dependable Al assistant for enterprise scenarios — one that can be trusted (within
bounds) to provide correct information in areas where mistakes can be costly. The takeaway: the top
Al labs are not just making models bigger, faster, and more creative — they’re also working to make
them more precise and business-friendly.
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Autonomous Agents Are Coming of Age

Another profound shift in the Al landscape is the rapid maturation of agentic Al — systems that don’t
just analyze or chat, but can autonomously carry out sequences of actions. This week’s news offered
a glimpse of how far these Al "agents" have come. Google’s Gemini release was framed explicitly as
an “agent-first” move, emphasizing long-horizon tool use and complex task automation over simple
chatbot conversations (codersera.com [1]). And China’s tech giant Alibaba announced that its latest
model, Qwen 3.7-Max, kept an Al agent running continuously for a staggering 35 hours, executing
over 1,000 sequential operations without a noticeable performance drop (codersera.com [2]). This
was enabled by Qwen’s record-breaking 1-million-token context window, which allows the model to
"remember" and process enormous amounts of information (equivalent to hundreds of pages of text)
at once (codersera.com [3]). In practical terms, these advances suggest that Al will soon be able to
manage lengthy, multi-step business processes — think of an Al agent that can research a topic, draft
a report, incorporate feedback, and refine the final output over many hours or days, all autonomously.

Such autonomous capabilities are not just theoretical. In a recent internal trial dubbed 'Project Deal’,
Anthropic deployed 69 Al agents that successfully negotiated and closed 186 sales transactions
across an internal marketplace of over 500 products (que.com [4]) — without direct human
micromanagement. This experiment hints at a future where swarms of Al agents could handle routine
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business negotiations, customer interactions, or supply-chain optimizations in parallel, dramatically
increasing efficiency. New players are also entering the fray: for instance, Elon Musk’s startup xAl just
released a coding assistant called "Grok Build" that can coordinate up to eight parallel Al developer
agents with access to a 2-million-token shared context window (codersera.com [5]). In software
projects, this means multiple tasks — from writing code and unit tests to performing code reviews —
can be handled concurrently by specialized Al workers collaborating at unprecedented scale and
speed.

However, as Al agents take on more autonomy, businesses must confront new risks. While current
models are far better at extended reasoning and self-correction than earlier generations, they are still
imperfect. A stray Al "hallucination” (a confidently wrong action or assertion) can have serious
consequences if an agent is entrusted with executing financial transactions or managing sensitive
data (que.com [6]). Industry experts note that without proper safeguards, giving an Al agent free rein
could turn a minor mistake into a major business liability (que.com [7]). To build trust in these
autonomous systems, companies are beginning to implement strong oversight mechanisms — for
example, requiring human-in-the-loop controls where an agent’s plan must be reviewed and approved
by a person before execution, and setting strict limits on what automated agents are allowed to do in
enterprise environments (que.com [8]). In short, the era of truly autonomous enterprise Al is on the
horizon, but pairing innovation with governance will be essential to realize its benefits safely.
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The New Economics of Al: Open-Source and Cost Cuts

The past week also underscored how competition in Al is driving a rapid decline in the cost of
advanced capabilities — and how open-source alternatives are expanding. Perhaps the clearest
example is DeepSeek’s announcement on May 22 that its promotional 75% discount on the flagship
V4-Pro model will be made permanent (codersera.com [1]). This change slashes the price to just
$0.435 per million input tokens (with $0.87 per million for outputs) (codersera.com [2]), roughly one-
guarter of the model’s original cost. At these rates, DeepSeek’s top model is now about 8x cheaper to
run for generating input text and 10x cheaper for outputs than Anthropic’s Claude 4.7 model
(codersera.com [3]) — all while delivering competitive performance as one of the strongest open-
weight Al systems available. Such dramatic cost reductions at the cutting edge mean enterprises can
scale up Al deployments more affordably, analyzing larger datasets or running more extensive
simulations without breaking the budget.

Meanwhile, the open-source Al community and smaller Al firms continue to chip away at the
dominance of closed models. In late April, France-based Mistral released a 128-billion-parameter
model (Mistral Medium 3.5) under a permissive open license (codersera.com [4]), making one of the
world’s largest language models freely available for anyone to adapt and deploy. This milestone —
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essentially delivering an open model at a scale that was once the province of only the largest tech
companies — has fed early May’s discourse on how far community-driven Al can go. Meta, which set a
precedent by open-sourcing Llama 2 in 2023, is expected to continue this strategy with an upcoming
“Llama 5” model, although that next-generation model remains unreleased as of now (codersera.com
[5]). Even Alibaba has signaled it will release a smaller "Qwen Plus" model with open weights,
complementing its closed Qwen 3.7-Max — a nod to the global demand for transparent and
customizable Al tools (codersera.com [6]). For enterprise users, the flourishing open-source
ecosystem means more choice: businesses can potentially use and fine-tune cutting-edge models on
their own infrastructure for greater data control and lower variable costs, rather than depending solely
on the offerings (and pricing) of a few tech giants.

Still, industry leaders know that the most advanced capabilities often debut in proprietary models.
Closed-source frontier systems from companies like OpenAl, Google, and Anthropic currently retain
an edge in raw performance and unique features — for example, Google’s new Gemini Omni video-
generation or OpenAl’s finely tuned instruction following. The strategic balance for enterprises will be
to harness the best of both worlds. Many organizations may adopt a hybrid Al strategy: leveraging
open-source models for use cases where they provide “good enough” performance or where data
privacy demands self-hosting, and turning to proprietary cloud Al services when they need the
absolute state-of-the-art power or specialized functionalities. This multifaceted approach can optimize
costs and control while still allowing access to the latest Al breakthroughs.
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Strategic Outlook: Next 6—-18 Months

If anything, the pace of Al advancement is set to increase, pushing the capability frontier even further.
OpenAl’s forthcoming model (unofficially code-named “Spud”) is anticipated to mark a major leap,
with company leadership hinting it will not be merely incremental (www.idlen.io [1]) — implying a true
“GPT-6" level advancement could be imminent. Google has similarly aggressive plans; a more
powerful Gemini 3.5 Pro model is already in testing and slated for release in June (codersera.com
[2]), and Google DeepMind will likely continue rapidly iterating its Gemini series, broadening
multimodal and reasoning abilities. Anthropic’s next upgrade (rumored as “Claude Mythos”) is
expected to be its most powerful model yet (www.idlen.io [3]), and we may see new entrants as well
as regional players (such as Alibaba’s full release of Qwen) joining the top tier of Al within the year. In
short, the race among Al model providers — both closed and open — will keep redefining what Al can
do on ever shorter timelines.

We will also see Al systems entering new domains. The frontier is no longer confined to text or
images on a screen; Al is making strides into the physical world. For instance, researchers recently
demonstrated a robot control Al (Physical Intelligence’s < ar' FT B 6 & £V n to combine skills and
tackle entirely new tasks it wasn’t trained for (que.com [4]) — a key step toward versatile, adaptable
robotics. Such progress foreshadows the extension of Al-driven automation into manufacturing,
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logistics, and beyond. Likewise, with models like Gemini Omni starting to handle video, and others
expanding into speech and sensory data, enterprises should prepare for Al that can design products,
generate multimedia content, operate software systems, and perhaps even manage robotic
processes, all using natural language commands.

Finally, companies must ready themselves organizationally for this coming wave. Adopting frontier Al
is not just a tech upgrade but a strategic transformation. Many leading firms have already appointed
Chief Al Officers to steer these efforts — 76% of organizations have a CAIO in 2026, up from just 26%
a year before (que.com [5]) — reflecting Al’s central role in business strategy. Moreover, 64% of CEOs
now say they feel comfortable making strategic decisions based on Al-generated analysis (que.com
[6]), a dramatic increase in trust that underscores how pervasive and critical Al insights have become.
In the next 618 months, the winners will be companies that proactively experiment with these new Al
capabilities, invest in talent and infrastructure (and policies) to integrate them responsibly, and remain
agile in adjusting strategy as the technology evolves. In an environment where your competitors,
suppliers, and customers are all empowered by ever-smarter Al, keeping a pulse on the capability
frontier isn’t just a tech task — it's a leadership imperative.
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Key Statistics

« 1,000,000-token context window achieved in a new Al model (Alibaba’s Qwen 3.7-Max)
([codersera.com](https://codersera.com/blog/ai-models-released-may-2026-monthly-roundup/
#:~:text=been%20released,6%200n%20the)), enabling an Al agent to read and remember about
750,000 words (roughly 2,500 pages) of text at once.

» DeepSeek’s flagship model cost cut by 75%, to $0.435 per 1M input tokens and $0.87 per 1M
output tokens ([codersera.com](https://codersera.com/blog/ai-models-released-may-2026-monthly-
roundup/#:~:text=75%25%20promotional%20discount%200n%20V4,435)) — about 8x cheaper than
Anthropic’s top model for processing text ([codersera.com](https://codersera.com/blog/ai-models-
released-may-2026-monthly-roundup/#:~:text=For%?20context%3A%20at%20these%20prices%2C,
Background%2C%?20architecture%20and)).

e 76% of organizations have a Chief Al Officer in 2026 — up from just 26% in 2025 ([que.com]
(https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/
#:~1ext=An%20I1BM%20study%20reveals%?20a,1)), as 64% of CEOs say they trust Al-based
insights in strategic decision-making ([que.com](https://que.com/the-ai-frontier-navigating-the-
breakthroughs-of-may-2026/#:~:text=An%20IBM%?20study%?20reveals%20a,1)).

KEY TAKEAWAY

Video-generating models, autonomous Al agents that can run tasks for days, and steep
drops in Al usage costs all emerged in the past week. The frontier of Al capabilities is
moving fast — leaders must rapidly integrate these advances into their strategy to stay ahead.


https://www.idlen.io/news/openai-spud-gpt6-release-april-14-may-5-super-app-ambient-computing/#:~:text=Spud%2C%20OpenAI%27s%20next%20flagship%20model%2C,And%20Spud%20powers%20a%20super
https://www.idlen.io/news/openai-spud-gpt6-release-april-14-may-5-super-app-ambient-computing/#:~:text=Spud%2C%20OpenAI%27s%20next%20flagship%20model%2C,And%20Spud%20powers%20a%20super
https://www.idlen.io/news/openai-spud-gpt6-release-april-14-may-5-super-app-ambient-computing/#:~:text=Spud%2C%20OpenAI%27s%20next%20flagship%20model%2C,And%20Spud%20powers%20a%20super
https://codersera.com/blog/ai-models-released-may-2026-monthly-roundup/#:~:text=already%20in%20internal%20use%20and,grade%20in
https://codersera.com/blog/ai-models-released-may-2026-monthly-roundup/#:~:text=already%20in%20internal%20use%20and,grade%20in
https://codersera.com/blog/ai-models-released-may-2026-monthly-roundup/#:~:text=already%20in%20internal%20use%20and,grade%20in
https://www.idlen.io/news/openai-spud-gpt6-release-april-14-may-5-super-app-ambient-computing/#:~:text=match%20at%20L184%20Spud%20%2F,May%20Strong%20reasoning
https://www.idlen.io/news/openai-spud-gpt6-release-april-14-may-5-super-app-ambient-computing/#:~:text=match%20at%20L184%20Spud%20%2F,May%20Strong%20reasoning
https://www.idlen.io/news/openai-spud-gpt6-release-april-14-may-5-super-app-ambient-computing/#:~:text=match%20at%20L184%20Spud%20%2F,May%20Strong%20reasoning
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=The%20integration%20of%20AI%20into,NVIDIA%20is%20also%20actively%20highlighting
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=The%20integration%20of%20AI%20into,NVIDIA%20is%20also%20actively%20highlighting
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=The%20integration%20of%20AI%20into,NVIDIA%20is%20also%20actively%20highlighting
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=An%20IBM%20study%20reveals%20a,1
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=An%20IBM%20study%20reveals%20a,1
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=An%20IBM%20study%20reveals%20a,1
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=An%20IBM%20study%20reveals%20a,1
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=An%20IBM%20study%20reveals%20a,1
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/#:~:text=An%20IBM%20study%20reveals%20a,1

Sources

100 things we announced at Google 1/0 2026 — Google Blog (The Keyword)
https://blog.google/innovation-and-ai/technology/ai/google-io-2026-all-our-announcements/

Al Models Released in May 2026 — Complete Roundup (Codersera)
https://codersera.com/blog/ai-models-released-may-2026-monthly-roundup/

The Al Frontier: Navigating the Breakthroughs of May 2026 (QUE.com)
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/

The Rise of Al Agents: How Google and Spotify are Redefining the Digital Ecosystem (QUE.com)
https://que.com/the-rise-of-ai-agents-how-google-and-spotify-are-redefining-the-digital-ecosystem-3/

GPT-5.5 Instant: smarter, clearer, and more personalized — OpenAl
https://openai.com/index/gpt-5-5-instant/



https://blog.google/innovation-and-ai/technology/ai/google-io-2026-all-our-announcements/
https://codersera.com/blog/ai-models-released-may-2026-monthly-roundup/
https://que.com/the-ai-frontier-navigating-the-breakthroughs-of-may-2026/
https://que.com/the-rise-of-ai-agents-how-google-and-spotify-are-redefining-the-digital-ecosystem-3/
https://openai.com/index/gpt-5-5-instant/

Generated by Lumo Insights ¢ lumochange.com



