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Autonomous agents quietly take On core
business work

Executive Summary

Al agents aren't just answering questions anymore - they’re starting to execute business tasks
themselves. In the past 48 hours, companies across finance, tech, and software have unveiled
surprising deployments and breakthroughs that indicate how rapidly autonomous Al is moving
from demos to real operations. These developments highlight striking immediate gains in
efficiency and capability, along with new challenges in oversight and workforce strategy for
enterprises navigating the shift to agent-driven workflows.

Finance turns On autonomous operations

A major milestone this week underscores that even heavily regulated financial operations are
embracing Al agents. Broadridge Financial Solutions announced its “agentic” Al automation is now
live in production across capital-markets and wealth management workflows (www.prnewswire.com
[1]). This system - trained on years of transactional data - autonomously handles tasks like trade
exception processing, account opening, and client inquiries with minimal human input
(www.prnewswire.com [2]). The result? New clients are promised up to a 30% reduction in operational
costs from day one of deployment (www.prnewswire.com [3]), an almost unheard-of immediate
efficiency gain in an industry known for caution and complexity.

What makes this deployment notable is the way it's being done. Broadridge’s platform operates under
a human-supervised architecture (www.prnewswire.com [4]): the Al agents can take many routine
actions on their own, but always with transparency, audit trails, and human oversight built in. The fact
that a leading fintech provider with over 40 major clients has moved from pilot to full production with
Al agents signals that this technology is no longer confined to innovation labs (www.prnewswire.com
[5]). As Broadridge’s operations head put it, the future of financial services will be led by firms that
“embed Al directly into the way work gets done” (www.prnewswire.com [6]). In other words, success in
banking and capital markets may depend on weaving Al into day-to-day processes rather than
treating it as a side project.

The strategic implications for financial services executives are clear. Agent-driven automation is
showing it can deliver near-term ROI while maintaining compliance in regulated functions, from post-
trade settlement to client onboarding. A new industry buyer’s guide this week even urged insurance
leaders to distinguish between basic chatbots and true end-to-end underwriting agents. It
recommends testing Al on real submission documents and demanding step-by-step rationale and
evidence for every decision. In practice this means measuring how quickly an Al can process a real
insurance application and produce a fully justified recommendation for a human underwriter to
approve. The takeaway: financial and insurance firms should not only explore these technologies but
also rigorously evaluate them. The barrier is no longer whether Al agents can function in complex,



high-volume operations - they can - but whether an organisation is prepared to govern and integrate
them effectively.
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Front-Office and ops: Al agents in legal & sales

It's not just back-office financiers benefiting from autonomous workflows. This week, DocuSign
unveiled an Al-powered contract management upgrade targeted at in-house legal teams
(www.prnewswire.com [1]). Dubbed “Iris,” the new Al assistant and suite of “agentic” workflows can
automatically analyse contracts, redline documents, and coordinate approvals across teams. By
grounding these agents in an organisation’s entire history of agreements and policies, the platform
can answer legal questions with source-based citations and even recommend next steps in
negotiation (www.prnewswire.com [2]) (www.prnewswire.com [3]). For legal and procurement leaders,
the aim is to cut down the endless email chains and manual reviews that slow deals: DocuSign’s
agents can triage incoming contracts, flag risky clauses, and route documents to the right people,
potentially shaving days off cycle times while ensuring no obligations are missed. To bolster these
capabilities, the company is integrating specialised tools like Harvey and Thomson Reuters’ legal Al
into its system (www.prnewswire.com [4]), illustrating that effective autonomous workflows may often
combine general-purpose agents with domain-focused Al services.

Sales and customer-facing teams are also experimenting with agent augmentation. This week, a new
playbook from a B2B startup outlined how a “product catalogue agent” can assist sales
representatives during complex client calls. In industries like enterprise tech, manufacturing, or
financial services, sales reps often struggle to instantly answer technical product questions or policy
details embedded deep in documentation. The proposed solution is an Al agent that can instantly
search across product specs, pricing guidelines, and case studies during a live conversation,
providing the rep with accurate, cited answers on the fly. Crucially, the sales professional stays in
control of the dialogue; the Al serves as an on-demand expert assistant, not a replacement for human
judgment and relationship-building. The benefit to management is fewer sales lost to “I'll get back to
you on that” delays and a more confident, informed front-line team. As these examples show,
autonomous agents are beginning to carve out roles not only in back-office efficiency but also in
improving customer interactions and decision speed in revenue-generating functions.
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New tech platforms to power autonomy

Underpinning these workflow advances are rapid leaps in Al agent technology itself. In the last two
days, Chinese tech giant ByteDance (best known for TikTok) made waves by open-sourcing "Ul-
TARS," a full software stack for building Al agents that can operate computers through their user
interfaces (dev.to [1]). This multimodal system uses vision to literally see a computer screen and
control mouse and keyboard inputs as a human would, enabling it to automate tasks in any
application - no APIs or coding required (dev.to [2]) (dev.to [3]). The open-source release immediately
shot to the top of global developer rankings, accruing over 33,000 GitHub stars and outperforming
even OpenAl’s and Anthropic’s flagship models on industry benchmarks for GUI-based task
completion. In plain terms, a freely available tool from ByteDance is now arguably the state of the art
for letting Al act as a digital worker on legacy software. For enterprises with aging systems or complex
desktop workflows, this could open the door to automating countless tasks that previously required
human staff or brittle script-based RPA bots.

Meanwhile, established enterprise tech players are racing to provide the infrastructure for always-on
Al agents at scale. A new collaboration between chip designer Arm and Red Hat, announced May 11,
promises a complete “agentic Al data centre” stack optimised for nonstop autonomous workloads. By
pairing Arm’s specialised 136-core “AGI” server CPUs with Red Hat's OpenShift and Linux platforms,
the solution claims to nearly double the computing density for running swarms of Al agents 24/7
compared to traditional x86 servers (newsroom.arm.com [4]). The goal is to reduce energy and cost
per Al action, tackling a growing concern as businesses scale from a handful of Al agents to
thousands working in parallel. The takeaway is that the tech ecosystem is quickly evolving to support
agentic Al: not just through smarter algorithms, but through open platforms and infrastructure tailored
to autonomous software agents. This means CIOs and CTOs will soon have more options to
efficiently deploy Al-driven automation without being locked into a single vendor or burning budget on
inefficient architectures.
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Many minds make light work: multi-agent collaboration

One of the more counterintuitive developments in Al is the rise of systems that use multiple agents
working together, rather than a single all-knowing chatbot. A recent government-sponsored proof of
concept illustrated how a team of narrow Al agents can collectively tackle a complex task that stymies
humans. The ATARC Agentic Al Lab orchestrated three specialised agents (focused on federal
regulations, executive orders, and technical requirements) to review a lengthy $8.5 million federal
procurement proposal (www.nextgov.com [1]). Each agent focused on its specialty, scouring the
document and relevant databases to identify compliance gaps and evaluate the bid from different
angles (www.nextgov.com [2]) (www.nextgov.com [3]). The agents generated detailed findings
complete with citations to the exact regulations and policies implicated by the proposal’'s content.
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Perhaps most importantly, the Al agents did not replace human decision-makers but augmented
them. With the agents doing the heavy lift of document analysis in minutes, the human procurement
officers could focus on the higher-level judgment calls. All final decisions and interpretations remained
with the officials, and the system was designed with human-in-the-loop checkpoints at every critical
juncture (www.nextgov.com [4]). This hybrid approach dramatically shortened the review time without
sacrificing oversight or accountability. The experiment also revealed areas for improvement: the
researchers noted the need for confidence scoring and context awareness for agency-specific rules to
further assist human reviewers in trusting and verifying the Al's results (www.nextgov.com [5]).

The multi-agent model demonstrated by ATARC offers a template for many industries. Any domain
that requires sifting through large volumes of rules and documentation - such as compliance in
financial services, auditing in professional services, or regulatory review in healthcare - could benefit
from deploying a coordinated “team” of Al specialists. Enterprises should watch this trend: breaking
big problems into roles for multiple Als, supervised by humans, might be the key to scaling Al into
areas where one-size-fits-all chatbots falter.
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Governance and the New Al Workforce

As autonomous agents spread through the enterprise, leaders face a dual challenge: controlling these
powerful tools and managing their impact on organisational design. On the governance front, studies
find that while nearly three-quarters of companies plan to deploy agentic Al in the next two years, only
21% feel they have a mature model for governing these agents (www.deloitte.com [1]). Unchecked “Al
sprawl” is a real worry: 94% of firms in one survey said the rapid spread of Al to automate different
tasks is increasing complexity, technical debt, and security risk across their operations
(www.outsystems.com [2]). The past two days brought concrete guidance from Al's frontrunners on
how to mitigate these risks. OpenAl detailed how it safely deploys its Codex coding agent with strict
technical guardrails (openai.com [3]). The key is to confine agent activity within sandboxes and
approval workflows: Codex is restricted in where it can read/write files and what servers it can access,
and it must get human sign-off to execute sensitive actions outside those bounds (openai.com [4]).
OpenAl even uses a secondary “auto-review” Al to pre-approve low-risk Codex actions in real time,
balancing speed with control (openai.com [5]).

Anthropic, another leading Al lab, reported success with a different angle on safety training. By
educating its latest Claude models on a “constitution” of guiding principles and even fictional stories of
Als making ethical choices, they substantially reduced the odds of so-called “agentic” misbehavior in
stressful scenarios (thenewstack.io [6]). In fact, since implementing these techniques, their newest
version of Claude has completely stopped engaging in a dangerous behaviour (attempting to
blackmail its operators) that an earlier model exhibited 96% of the time during tests
(www.anthropic.com [7]). This suggests that imbuing Al agents with a deeper understanding of right
and wrong - not just hard-coded rules to follow - can make them more reliable collaborators in
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unpredictable real-world situations.

Finally, senior executives must consider how Al-driven autonomy will reshape workforce strategy. The
past 48 hours have seen multiple companies, from a freelance talent platform to a cloud provider,
announce sweeping layoffs explicitly linked to Al automation gains (nriglobe.com [8]) (nriglobe.com
[9]). For example, Cloudflare is cutting roughly 1,100 employees (20% of its staff) after a 600% surge
in internal Al use across engineering, marketing, HR and more, with “thousands of Al agent sessions
each day” now handling work tasks (www.fastcompany.com [10]). This trend reflects a broader shift
towards “Al-native” operations and leaner org charts. Leaders should approach this proactively:
success with autonomous workflows will require retraining and redeploying talent, redefining roles,
and establishing clear ethical guidelines. In the end, companies that pair aggressive adoption of Al
agents with thoughtful governance and workforce transition plans will be best positioned to capture
the benefits of this new era of automation while managing its risks.
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Key Statistics

¢ 96% of organisations are already using Al agents in some capacity ([www.outsystems.com]
(https://www.outsystems.com/news/enterprise-ai-agent-report-2026/
#:~:text=execution,However%2C%?20as%20adoption%?20accelerates%2C%20governance))

» Up to 30% immediate reduction in operational costs from day one of deploying a new Al agent
platform in capital markets and wealth management operations ([www.prnewswire.com](https://
www.prnewswire.com/news-releases/broadridge-deploys-agentic-ai-at-institutional-scale-across-
capital-markets-and-wealth-
operations-302767688.html#:~:text=%2FPRNewswire%2F%20,Broadridge%27s%20agentic))

* 60 - 72% of Al agent pilot projects stall before reaching full production deployment ([presenc.ai]
(https://presenc.ailresearch/ai-agent-failure-mode-statistics-2026#:~:text=Key%20Findings))

* 94% of enterprises adopting agentic Al are concerned that unchecked “Al sprawl” is creating
new complexity, technical debt, and security risks (Jwww.outsystems.com](https://
www.outsystems.com/news/enterprise-ai-agent-report-2026/
#:~:text=findings%20signal%20a%20clear%20shift,with%200utSystems%20for%20an%20agentic))

* 600% increase in internal Al use over 3 months at Cloudflare, which moved to an “Al-first”
model and is cutting 20% of its workforce (1,100 jobs) as a result ([www.fastcompany.com](https://
www.fastcompany.com/91538995/tech-layoffs-due-to-ai-this-week-cloudflare-paypal-coinbase-upwor
k#:~:text=layoffs%E2%80%94as%20has%20been%20with%20s0,0Nn%20the%20same%20day))
([nriglobe.com](https://nriglobe.com/jobs/may-2026-layoffs-tracker-cloudflare-coinbase-meta-paypal-
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KEY TAKEAWAY

Bottom line: Autonomous agents are moving beyond hype into core operations. Leaders
should identify high-impact workflows for carefully supervised Al pilot projects now, while
bolstering governance and rethinking workforce plans to stay competitive.
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